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Reflective learning session, none blame  

We don’t learn by doing , we learn by 
reflecting on what we’ve done and every 

thing we do has a course and effect 



Learning point: understanding: Adverse Childhood Experiences

Adverse Childhood Experiences (ACEs) are “highly stressful, and potentially traumatic, events or 
situations that occur during childhood and/or adolescence. They can be a single event, or prolonged 
threats to, and breaches of, the young person’s safety, security, trust or bodily integrity.” (Young Minds, 
2018)

The experiences we have early in our lives and particularly in our early childhoods have a huge impact 
on how we grow and develop, our physical and mental health, and our thoughts, feelings, and 
behaviour.

Two important factors to think about when making an assessment and considering mental wellbeing 
are the quality of attachment relationships and their experience of ACE’s as a child. These are key 
considerations as part of an assessment, we need to be professionally curious of their history to 
understand how that will impact their ability to parent going forward



Reflecting on Suffering in silence 
pain of adoption 

Whilst grieving the loss of a child, such as adoption, who is still alive, isn’t quite the same as grieving 
someone who has died, the feelings of loss are nevertheless very real. The feelings of grief and loss 
often continue throughout the birth mother’s life, resurfacing around the time of the child’s birthday 
or of expected milestones in the child’s life, such as when he or she would be old enough to start 
school or old enough to graduate from high school. 

 

This mother has now experienced both, we need to ensure she receives the right support and 
intervention.   



Safe sleeping advice in addition to 
the safe sleeping toolkit 
Revisit the message at least on 4/6 occasions pre and post birth 

Risk if you drink or smoke 

Check the sleeping arrangements 

Previous UK data suggests:

around half of SUDI babies die while sleeping in a cot or Moses basket.

around half of SIDS babies die while co-sleeping. 

However, 90% of these babies died in hazardous situations which are largely preventable 



Is abuse or neglect of a child known or suspected?
The group agreed that the consumption of large quantities of alcohol while caring for 
this young baby amounts to neglect. The group also recognised that the mother’s 
history of mental health problems, including post-traumatic stress disorder, anxiety, 
depression and personality disorder, and her recent and past traumas were 
predisposing factors to abuse and neglect. 
These factors were known to several agencies and should have triggered safeguarding 
referrals. 
The group agreed that there is always room for learning about vigilance in relation to 
these factors, and this needs to be addressed through traditional routes such as 
training and improvements in supervision. However, the group also agreed that that 
there is a need to carry out a more in-depth examination of why a number of 
professionals who were aware of these issues did not make a referral. Partners 
anticipate that a multi-agency focus on this is likely to lead to new local learning.





Fatal Cases: types of fatal 
maltreatment



Unique Skills that make “you you” 

Conflict resolution

Critical thinking

Interpersonal skills

Teamwork

Organizational proficiency

Written communication

Biased for action

Digital technology proficiency

Self-motivation

Honesty

Conflict within organizations can reduce productivity and create a difficult or hostile environment. This leads to 
unwanted turnover in employees or dejected morale

Critical thinking involves the original evaluation of data, facts, ideas and creative proposals. The ability to think 
critically entails one of the most sought-after qualities

interpersonal skills, more casually known as people skills, essentially describe the ways in which you communicate 
and interact with people.

your ability to collaborate and participate in teamwork is important

Organizational skills are some of the most significant as they encompass a set of skills that helps a worker to plan, 
prioritize and achieve

Written communication skills 

Having a strong bias for action means you are confident to make the right decisions



Analysis is it a skill or perception 

Analysis is carried out through:

Quantifying and summarising the core information (number of methodology is employed, 
characteristics of individuals involved, number and type of recommendations) to provide descriptive 
statistics on those features

 close examination and analysis of learning emerging from the process of commissioning, managing 
and disseminating the outcomes of contacts

 close examination and analysis of learning relating to the four-domains (direct practice, 
interprofessional/interagency collaboration, organisational features and governance) to identify the 
patterns and themes emerging and the implications for priorities for the future development and 
improvement of practice

Perception the ability to see hear or become aware of something through the senses the way 
something is regarding , understood or interpreted 





Think about how you gather information 

























Could you describe what your local child safeguarding system is in a 
few lines to your leaders, peers, practitioners, families, children and 
young people?

 Can the layers of people in your local system explain what part 
they play?

 Can you describe the different parts of the system and your 
part?

 Can you describe how those parts of the system that interact 
with partners?

 Do  you understand if they are working 

 What are the repetitive, long standing stubborn issues in that 
system

 Everyone has  part to play 



Your best quote that reflects your 
approach… “It’s one small step for 
man, one giant leap for mankind.”

- NEIL ARMSTRONG
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